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Your facilitator Sy | Sl

Roy Clarke
Senior Consultant

www.roffeypark.ac.uk

@ This work is license d under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.



Zoom etiquette Sy | Sl

Have your video on unless you are experiencing connection issues. Find a quiet
space without interruptions / background noise.

2
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Mute your microphone when you are not speaking to help keep background noise to
a minimum.

Be mindful of background noise when your microphone is not muted, avoid activities
that could create additional noise, such as shuffling papers.

Position your camera properly so that it is stable and focused at eye level, to create
a more direct sense of engagement with other participants. Have a plain background
and avoid backlight from bright windows.

Limit distractions so that it is easier to focus on the meeting. Turn off notifications,
close or minimize running apps, and mute your smartphone.

Avoid multi-tasking to retain the discussion better. Refrain from replying to emails or
text messages during the meeting.
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Servant leadership traits ot

* Empathy

« Humility

* Integrity

« Accountabillity
 Gratitude

» A focus on serving others
that extends beyond their
personal needs and
Interests

* Active listening

This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.
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Benefits of servant leadership e Al

* Trust

« Organisational commitment
« Job satisfaction

* Intention to stay

» Organisational citizenship
behaviours




Servant leadership o e

All these affects were found to
be because of leaders’ focus on
employee well-being:

* Increased work engagement
« Lower levels of burnout

* Increase adaptive
performance e.g. stress
management, creativity,
reactivity
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Kenneth Thomas — Intrinsic Motivation at Work W

Employees are intrinsically motivated when any rewards they
receive are directly related to:

Choice/Autonomy — the ability to freely self-select tasks and how
they are achieved

Competence/Mastery — the sense of accomplishment from
performing tasks or activities well

Meaning/Purpose — undertaking a task that truly matters (is
purposeful)

Progress — the feeling of significant advancement in achieving the
task



“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities"

“Feedback is constructive”

"l am inspired by the success of others”

“I like to try
new things”

@ This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.

Learning to Learn — Growth Mindset

“Failure is the
limit of my abilities”

FIXED
~ MINDSET

I'm either good at it or I'm not”
“My abilities are unchanging”

“I can either do it,

| don't like or | can'ts

to be challenged”

“My potential is predetermined”

“When |I'm frustrated,
| give up”

*Feedback and criticism
are personal

"| stick to what | know”

Roffey Park
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Breakout room

discussion

How can you increase the
focus on career development
and the “growth” mindset
within your team?

You have 15 mins to discuss
this and feedback to the larger

group.

@ This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License
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Source: https://www.youtube.com/watch?v=bH718Tyl0cQ

@ This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License



Psychological Safety Sy | R

= Psychological safety Low High
IS when people feel = People feel... People feel confident and
safe enough to speak able...
up, share their = Wrong

concerns and ideas, To admit mistakes

ask questions and
take interpersonal
risks

= A failure

To ask questions

To experiment,
Innovate

= [gnorant

= [ncompetent

To show vulnerability

= Disruptive « To be advised
= Blamed * To learn
= Controlled

@ This work is license d under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.
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Creating psychological safety W

1. Framing the work
« Add meaning to the work

« Remind people of the nature
of the work

2. Model infallibility

 “| may have missed
something, | need your help”
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https://www.miproximopaso.org/profile/summary/31-1122.00
https://creativecommons.org/licenses/by/3.0/

Creating psychological safety Sy | Sl

HIGH
SAFETY :
Comfort Learning &
zone allely
Performance
Relaxed state of
affairs Problems get
solved
Apathy Interpersonal
Don'’t like your Anxiety
colleagues Your voice is
Not giving what not welcome
LOW you have Urgency
SAFETY
LOW HIGH
EXCELLENCE EXCELLENCE
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« Knowledge that the work outcomes are important for the aims of
the organisation;

« (Good relationships, friends and a pleasant atmosphere;

* The opportunity to learn new things;

* Recognition and respect for opinions and views;

* Colleague who have the same aim to achieve with high quality;

« Performance is recognised and discussed,

e Support and encouragement in development;

* Recognition as a person;

Gallup Poll longitudinal Survey over 25 years



Roffey Park

| DIGITAL LEARNING |

MaclLeod & Clarke’s 4 Enablers of Y

AN

Engagement
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Engagement Strategies

Organisational Level: Team Level:

Focus on the culture and Celebrate success

core values Have team rituals
Encourage transparency Give honest feedback
Create a fun environment Collective accountability
Make help easily available

Interpersonal Level: Individual Level:

Have open meetings » Giving Recognition

Setup internal social media « Support Career paths and
Encourage shared learning growth opportunities

Build trust

@ This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.



Breakout room

discussion

1. What further steps could
you take to maximize
engagement within your
teams?

2. What targeted approaches
could you use to help to
enhance staff retention?

You have 15 mins for this task.

@ This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License
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THANK YOU




